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P31 FITNESS

P31 FITNESS IS A GROUP OF FRANCHISES THAT ARE
ABOUT EMPOWERING WOMEN OF ALL AGES TO
EXPERIENCE FREEDOM MENTALLY, EMOTIONALLY,
PHYSICALLY AND SPIRITUALLY THROUGH A UNIQUE
FITNESS ENVIRONMENT.

Each organization brings women from different walks of life together to
encourage and support them in all areas of health and fitness.

THE CHALLENGE:

SUPPORTING INDIVIDUAL FRANCHISE WITH A CENTRAL SYSTEM
P31 Fitness was experiencing significant growth as new franchises
were joining the P31 Fitness family and membership was increasing
dramatically across existing franchises. Multiple organizational
processes were being managed across disparate, unrelated systems.
There was no central repository for P31 Fitness corporate to track key
franchise, employee (trainer) and membership information — processes
that included:

e New Hire & Trainer Certification
e Franchise & Territory Management
e Class Management & Membership Registration

Neither Franchise Owners nor P31 Fitness corporate was able to
produce meaningful real-time metrics or reports. Producing class
rosters, tracking member participation and communicating with trainers
was a time consuming, manual process.
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WITH SMBHD AND SALESFORCE WE HAVE BUILT A CENTRAL SYSTEM THAT
ALLOWS OUR ORGANIZATION TO BETTER SUPPORT OUR MEMBERS AND
FRANCHISE OWNERS. WE NOW HAVE BETTER INSIGHT AND VISIBILITY INTO
ALMOST EVERY ASPECT OF OUR BUSINESS THAT WE NEVER HAD BEFORE.
- RACHEL CURTIS, CEO & FOUNDER, P31 FITNESS INTERNATIONAL

THE SOLUTION:

AUTOMATING AND CENTRALIZING THE PROCESS
Working with SMBHD P31 Fitness implemented Salesforce Sales
Cloud for P31 Fitness corporate users along with Salesforce Partner
Communities for Franchise Owners. Leveraging the Salesforce1
Platform SMBHD expanded the use of the system to include online
class registration and a mobile-enabled trainer portal.

e Online registration with PayPal integration allows for member
management and tracking of class rosters across all of the P31
Fitness franchises

Trainer Portal

e Tracking trainer payroll by class, franchise expenses and franchise
royalties gives both franchise owners and P31 Fitness executives

Trainer Portal
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THE RESULTS:

A TRUE CENTRALIZED SYSTEM BASED ON SALESFORCE.COM
SMBHD configured and customized P31 Fitness’s Salesforce
environment to support a centralized corporate system, which allowed
the organization to decommission disparate legacy system. Both P31
corporate employees and Franchise Owners are now able to access
key membership and financial metrics to help ensure the success of
every Franchise — and as a result, help ensure that success of every
women that P31 Fitness supports.

SMB Help Desk is an award winning IT consulting organization specializing in delivering innovative
cloud-based technology solutions to small and medium sized businesses. SMB Help Desk provides
consulting services on Salesforce® solutions, Microsoft solutions including Office 365 and Azure,

Infrastructure support, and a full service managed IT services offering.
For more information visit: http://thesmbhelpdesk.com/. He| p D@SK




